TOWNSHIP OF O’ HARA
SPECIAL COUNCIL WORKSHOP
NOVEMBER 21, 2023
7:00 P.M.

REVISED AGENDA

I Opening Procedures

A. Call to Order
B. Pledge of Allegiance

C. Roll Call
1. Citizen Comments Concerning Non-Agenda Items
I11. Review and Discussion

A. Review of the Proposed 2024 Operating and Capital Budgets

The main purpose of the special workshop is to review the 2024 Proposed Operating and
Capital Budgets. A copy of the document is available at the Township office for viewing.
A Public Hearing to receive public comments concerning the proposed 2024 budget is
scheduled for 7:00 p.m. on December 5. The Public Hearing will be followed by a
scheduled workshop that same evening during which time review of the budget will
continue if necessary. The final adoption of the 2024 Township budget is scheduled to
occur at the December 12 regular Council meeting.

B. Requesting Authorization to Sell Used Equipment on Municibid

Staff has recommended selling the 2014 International 10-ton Dump Truck through
Municibid.  Auctioning equipment through Municibid has been quite lucrative. If
acceptable, a motion will be needed to approve the sale through Municibid, followed

by a second to the motion and a voice vote.

IV. Concerns of Council

V. Concerns of Staff

VI. Adjournment

VII. Executive Session — Legal/Labor Matters




