TOWNSHIP OF O’HARA
COUNCIL VIRTUAL SPECIAL WORKSHOP
SEPTEMBER 28, 2021
7:00 P.M.

AGENDA

Join Zoom Meeting
https://us02web.zoom.us/j/5427988718?pwd=0QUVaSFo3d1k1SmUvVOR3WVU0a3AyUT(9

Meeting ID: 542 798 8718

Passcode: 032515238

One tap mobile

+13126266799,,54279887184,,,,*032515238# US (Chicago)
+19292056099,,54279887184,,,,%032515238# US (New York)

II.

II1,

Iv.

Opening Procedures

A, Call to Order
B. Pledge of Allegiance
C. Roll Call

Review and Discussion

A, Review of Proposed Capital Improvements Plan (a)

The main purpose of the special workshop is to review the 2022 - 2031 Capital
Improvement Plan. Rating sheets are provided for completion by Council in order to rate
proposed projects and suggest other projects that may not have already been identified.

Please complete the rating sheets and submit them to me by October 4™,

Communications

A. Citizens
B. Council
C. Staff

Adjournment

Executive Session — Labor and Legal Matters



. .. ‘mprovements Plan
& 2022 - 2031



Township of O'Hara
Pennsylvania

2022 - 2031 Capital Improvements Plan

Township Council

Robert John Smith
President/At-Large

Charles A. Vogel

Vice President/First Ward %
George Stewart 0 llison Berger

Second Ward Fourth Ward

Gregory Capra
Third

O

Cassandra Eccles
Fifth Ward

dore L. Curran, CMA

Treasurer

Township Manager
Julie A. Jakubec, CPA, CGMA



Township of O'Hara
2022 - 2031
Capital Improvements Plan

Table of Contents

Manager's Message
2021 Capital Projects Progress Review

.......................................................

2022 - 2031 Summary by Program ALea .........c..cocenivnnversesmsnessnsessen
2022 - 20531 Summary by Project......cccccenne.
Project Descriptions

Parks and Recreation ...c.o..vevveveeoveeeeeoieeen ]

e R e D TR Ty, s, ¢ n SRl 11
Stormwater Management ... W14
SANNATCBEWCTS . oo s TR b oo o aisssd 12
Vehicles and Equipment, i wasiiismd /R 45
Public Salety ...ocooovvivvvinrennn, IR @ .............................................. 29
Municipal Building ............... 485w |
General Government ... SO0 SN e, 45
Community Developmen@R. . NBEY. ......................oieinnnn, 47
Project Rating Sheets ... .49




Township Council
Robert John Smith
President
l} Charles A. Vogel
Fice President

George H. Stewar:

325 Fox Chapel Road » Pitsshurgh, PA 13238 » Telephone: 412.782-1400 » Fax: 412.782-4530 Sl
Allison Berger
September 1, 2021 ggc Fccle
P ’ Jeha R, Denny. Jr.
TO: Township of O'Hara Council Tounship Manager
Township Treasurer Julie A, Jakubee, CPA, CGMA

FROM: Julie A. Jakubec, CPA, CGMA, Township Manager

RE: 2022 -2031 CAPITAL IMPROVEMENTS PLAN

It is my pleasure to present the Township’s 2022 - 2031 Capital Improvement Elagp
and consideration. This plan has been prepared as it has in past years. 5

to postponing or reducing certain projects or expenditures will negg
the full budget is prepared.

be possible to include all capital projects that may be : by the Townshlp over the next
ten-year period. This is a result of possible changes in pn,px;iﬁes or circumstances. The Capital
Improvement Plan identifies projects that the Townsl'up)staff and professionals believe will benefit
the Township and its residents. The fund ng;q quests for the 2022 - 2031 period are presented
below, broken down into the followm I

PROGRAM

Parks 2022 - 2031

Roads Municipal Planning/
Bldg. General Zoning

Stonmwater Mgmt 1.32% Government 0.28%

Sanitary Sewers

e Public

Vehicles & Equip / { { ™ \ﬁ 456,196 Safety
Public Safetl}r"‘\ "\r # “6,656,000 4130;.?;
i - a
MunicipaffBidg | 7 7 05000 _
. W N Vehicles &
Genpfdl Govpmﬁ‘ = 42,000 Equip ]
Plannii@ening ¥ 85,000 11.22% Ssi‘"i‘ﬂﬁ J
S —— ewers
TOTAL AL L1 PROJECTS  §30,792,696 13.33% Stormwater
wr —_— 1= S0 M emt
7.55%

The average funding for planned capital projects over the ten-year period is $30,792,696 per year.

The following average excludes funds spent on the construction of the new Lauri Ann West
Community Center. This expenditure was a large, one-time capital expenditure that would greatly
skew the average spent for five vears.



Typical actual capital expenditures made over the last five years are shown below:

YEAR CAPITAL EXPENDITURES
2017 $2,378,443
2018 1,860,723
2019 7,459,848
2020 2,218,355
2021 Estimate 1,967.634

TOTAL $15,885,003

bond issues, assigned fund balances, net assets or undesignated
Township is always aggressively seeking grant monies, onlyJansriig
expenditures for capital projects have been derived from grantg | jivef
competitive source of revenue and grant opportunities haye gfeatly
Township should view future capital financing as a self¥jndi

A complete summary of 2021 capital projects is p‘f Y-.e b (fy,
Review section of this document. Certain 2021 projectsere reduced or delayed as a result of the
COVID-19 pandemic or will not be completed and\glllocahons may be included in future years to
complete these projects. \ v

stormwater facilities,
financial concerns, §
the Township’s

The format 6F t 'H | Improvements Plan is designed to assist in policy decisions on the
Townshij p}&%ﬁ )| spen ing activities for the next ten years. It provides an itemization of capital
needs¢@s assessediby the Township's administrative staff, professionals and others. Also, it
provides l};ets for completion by Township Council for rating proposed projects and
g e ngﬁ\éger projects that may not have been identified. Rating sheets are included in the last
-31\“ Plan document. Your ratings will be utilized by the Township staff to develop a

onse aboul which projects should be included as part of the Township's 2022 Capital Budget.
At the spcc1al workshop scheduled for 7:00 p.m. on Tuesday, September 28, 2021, we will be
reviewing the Capital Improvements Plan. Please submit your completed rating sheets to me no
later than October 3, 2021.

Finally, [ greatly appreciate the work the Township staft and professionals have done in order to
produce this Plan. The Township staff, professionals and I look forward to reviewing the Plan
with you on September 28.
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TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: O'Hara Township Community Park Department: Public Service
Trail Stabilization Program Area: Parks and Recreation

Project Description:

Remove failed gabion wall along the creek in O'Hara Township Community Park. Replace
with a new wall and restore the trail. A Grant application has been filed for this project.

Impact on

Operating Expenditures:
None Q
Source(s)
of Funding:
Grant and/or General Fund Revenue %
2022
Proposal: %

An allocation $100,000 is reccommended in 2022,

Ten Year
Activity 2022 2029 030 031 Tetal
G Hara Tup Come
Park Trail
Satnlization § 100500 | - s 1000t




TOWNSHIP OF O’'HARA
2022 - 2031
Capital Improvements Plan

Project: Parks Parking Lot Department: Public Service
Bituminous Surface Treatment Program Arca: Parks and Recreation

Project Description:

in 2012 with
rial each
s with

The driveways and parking lots in Woodland and Meadow Parks were improve
a bituminous surface treatment. This consisted of two applications of bituminous

followed by an application of coarse aggregate. It is necessary to maintain r
additional bituminous surface treatments.

Impact on
Operating Expenditures:
None %\

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

An allocation of $35,000 is reée

ated Eapenditure Expense by Fiscal Year o

Ten Year
Activity 2 o ¢ 2425 P p34 2028 029 1030 W Total
Buommos Sarfage |
Freatmen 5 3 - - - - - - - $0.000 | § 43,000

—
X



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

@ Project: Park Court Resurfacing Department: Public Service
Program Area: Parks and Recreation

Project Description:
The Parks and Recreation Commission has recommended that the repair and/or resurfacing of
the paved playing areas within various Township parks be undertaken. The tennis, basketball
and flex courts as shown below would be included:

Meadow Park - Reseal tennis court in 2022

Woodland Park - Seal basketball court with acrylic surface in 202

O’Hara Twp Community Park - Reseal tennis court every si 2031,2037)

i) Impact on
5 14 Operating Expenditures:

None

Source(s)
of Funding:

2022

Estimated Expeadilure Expense by Fiscal Year !

i Ten Year

| Activity 2012 1013 2014 1025 1026 2027 2028 1029 2030 1031 Total
Park Caure

Resirfacng 5 18,000 10.000 10.600 20,000 - - 10.060 15,00 - 20060 [§  103.000




TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: O'Hara Twp Community Park Department: Public Service
Gazebo Repairs Program Area: Parks and Recreation
Project Description:

Replacement of the eight wood columns on the Gazebo with new fiberglass columns.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:
An allocation of $15,000 is recommended in a@l ' ("‘}
ate ilurk Expense by Fiscal Year
Tens Year
Activity 2012 16013 34 5 026 1027 1028 1019 2030 2034 Total
O'Hara Twp Comm
Park Crerebo Repasrs | S 15,000 - = - - - - - -8 15,000
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Comprehensive Road Department: Public Service
Improvement Program Program Area: Roads

Project Description:

Since 1986, the Township has undertaken a tri-annual comprehensive road improvement
program analysis project. The initial work to develop a system of evaluation resulted in the
adoption by Council in September, 1986 of a method by which all Townshlp roa re to be
evaluated and ranked for mclusmn in future road maintenance activities. :__- i

Itis agam being used to propose improvements from 2022 - 2031. The prg OF 5T wi * dinclude
improvements to Township roads consisting of milling and resurfacm g B

NOTE: The estimated expenditure for each year is planned to% chude) ant lmatel} 2-
miles of a combination of milling and resurfacing or leveling :

Guiderail replacement in the amount of $5,000 has been ffeladed’ itis’category.
3 : S ¥

Impact on
Operating Expenditures:

Public Service personne!l play a key role in imple ing the annual road improvement
program. Their work is critical to the SUECCSS Fé"ompletlcm of the program. Allocations for

budget.

Source(s)
of Funding:

General Fund Rev

2022
Proposal:

it fithe annual road improvement program based on the comprehensive road
manafemeng tem that has been in effect since 1987 is recommended.

Estim ated Fxpenditure Fapense by Fiscal Year

LActivity

Ten Year
1023 0624 028 1018 2017 2028 1029 2030 2031 Total

lImprosements §..150.060 [ 1.200.800} 1.2C0,000| :.250.000] 1250200 1.3¢0.000% 1300000 13s0a00| :a0co00| 14300005 :2.9%0.c00

Cempretensine Road




TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: O’Hara Twp Community Park Department: Public Service
Retaining Wall Program Areca: Roads
Project Description:
Possible replacement in 2023 of a sagging gabion basket wall along the creek in O'Hara
Township Community with soldier pile and concrete lagging retaining wall pen review of

the U.S. Army Corp of Engineers watershed study.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue and Stormwater Revenu@&i .

2022
Proposal: @

No allocation is recommended in, 20X

diture/Expense by Fiscal Year

Ten Year
Activity el 2024 L 026 027 2028 i) IRYS} 204 Total

U'Hlara Twp Cemm
Puk Retaimng Wall | - 00 . - . - . - - }S 390,000
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TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: Mary Street Retaining Wall Department: Public Service
Program Area: Roads

Project Description:

The existing retaining wall for Mary Street behind Pleasant Valley Fire Station will need to be
replaced in 2023.

Impact on
Operating Expenditures:

Annual maintenance

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

No allocation is recommended in 2022.

4

i iuré{Expense by Fiscal Year
Ten Year
Activity 2012 I3 1024 027 1028 201% 1030 031 Total
Mary Street Retaminy
Wwall 5 s 175,000 : . . . . . s 115000




TOWNSHIP OF O’'HARA
2022 - 2031
Capital Improvements Plan

Project: Lpsilon Drive Stormwater Facility Department: Public Service
Program Area: Stormwater Management

Project Description:
Acquire casements to construct a new stormwater facility between Epsilon and Alpha Drives.
The retention of stormwater from the RIDC will help alleviate flooding issues and allow the
Township to meet its goals in reducing sediment in the creek that runs thr O’Hara
Township Community Park.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

Stormwater Fund/General Fund/possible Grants] <%

2022
Proposal: @
An allocation of $400,000 is rego - in 2022 for design, acquisition of easements and

[ penditure'Expense b_\?isc:l Year

— Ten Year

1 " 1028 2426 1027 1028 119 130 3l Tulal

Aativiry

Epsifan Drive

- (§ 400000

Stormuwaner Facility | &




TOWNSHIP OF O’HARA
2022 -2031
Capital Improvements Plan

Project: Greenwood 1 Stormwater Facility Department: Public Service
Program Area: Stormwater Management

Project Description:
Acquire easements to construct a new stormwater facility on property between Kittanning Pike

and Greenwood Cemetery. The retention of stormwater in this location will help alleviate
flooding issues along Kittanning Pike and downstrcam in Sharpsburg and impfave water

quality by sediment reduction,
Impact on
Operating Expenditures: Q

None

Source(s)
of Funding:

Stormwater Fund/General Fund/Grant for $125,000m,

2022

Proposal: @
An allocation of $375,000 along --Fﬂ%
design, acquisition of easements 4d construct

s . Ter Year
Activity 2022 [T aiiee et 2026 2027 1028 2029 2030 1031 Total
Creenwood |
Sormwater Fazicty | § 375600 L - |5 375000



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Delafield Road Stormwater Removal Department: Public Service
Program Area: Stormwater Management

Project Description:
Contribution to regional project to remove stormwater from Alcosan interceptor.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

Stormwater Fund/General Fund/possible Grants

2022
Proposal:

An allocation of $250,000 is recommended for 2022

Ten Year

Aclivity 022 02} 1019 p{3]1] 03] Total

Delatield Road

Stotmuater Remoeval {8 250,000 -[§ 250000
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Ravine Street Stormwater Removal Department: Public Service
Program Area: Stormwater Management

Project Description:
Contribution to regional project to remove stormwater from Alcosan interceptor. Construction

began in 2021 with completion expected in 2022. $100,000 was sent to Alcosan in 2021.
Another possible $85.000 may be needed in 2022.

Impact on
Operating Expenditures:
None Q

Source(s) w

of Funding: %
Stormwater Fund/General Fund/possible Grants w

2022 %

Proposal;

An allocation of $83,000 is recomme

ded jn 2082

gare [ pense by Fiscal Year
| Ten Year
Activity 2021 b1 E] 2017 2018 1029 oy 103l Total
Ravine Street
Stormuater Removal |5 45,000 s - - - - = - | o | - 1§ 84000
T -

17



TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: MS4 Stormwater Management Program Department: Public Service
Program Area: Stormwater Management

Project Description:

Continuation of the Stormwater Management Program (SWMP) to reduce the contamination
of stormwater runoft and prohibit illicit discharges.

Impact on
Operating Expenditures:

Ongoing maintenance

Source(s)
of Funding:

Stormwater Fund and possible Grants

2022
Proposal:

An allocation of $70,000 is recommended in ,‘2&'22,

Ten Year
Activity 2022 2017 1018 129 2030 1031 Total
S Somuater

Management Program | § 70,000

74,000 70,000 71000 70000 100000 | 5 710,000
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TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: Greenwood 2 Stormwater Facility Department: Public Service
Program Area: Stormwater Management

Project Description:
Construct a new stormwater facility at Greenwood Cemetery. The retention of stormwater in
this location will help alleviate flooding issues along Seitz Run that affect the residents of
Lower Road, Kittanning Pike and Sharpsburg and improve water quality bysediment

reduction.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

Stormwater Fund/General Fund/possible Grants

2022
Proposal:

(dliu reiEspense by Fiscal Year

| Ten Year
Activity 1z 2026 12 201 1y 030 03 Tatal
Greenwoed 1

Scrmwater Facibity 5

.| <|s 300000

19



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Coxtown Run Stream Restoration

Project Description:

Department: Public Service
Program Area: Stormwater Management

A stream restoration project along Coxtown Run, a tributary to East Little Pine Creek.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

Stormwater Fund and possible Grants

2022
Proposal:

No allocation is recommended for 2022.

Estifl]

Activity P14 1813

P 15

[Uastown Run Srean
| Restorataan § - 135.000

Eupe

re'Expense by Fiscal Year

1127

028

i

s

13

Ten Year
Tatal

o B

| 35,000
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TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: Mary Street Pipe Replacement Department: Public Service
Program Area: Stormwater Management

Project Description:
Increase the size of the existing stormwater pipe to handle increased flow. Work will be done

from the headwall to Kittanning Pike. All work will occur in 2023 to coordinate with the Mary
Street wall replacement and paving.

Impact on
Opcerating Expenditures:
Maintenance services by public service department personnel. Q
Source(s)
of Funding:

Stormwater Fund/General Fund/possible Grants w%
2022 %

Proposal:

No allocation is recommended in 2022

- .r{-- Py

{ e /Expense by Fiscal Vear

| | I | Ten Year
[,\uivi:y o 1013 017 2028 1029 e | Total
[Mary Sizeer

[_Fi-‘-m\m::r Pipe 5 . L - - - 1S 50,000 )




TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Sanitary Sewer Assessments, Department: Public Service
Monitoring and Improvements Program Area: Sanitary Sewers

Project Description:

The Township of O’Hara, along with 83 other communities that are tributary to the ALCOSAN

service area, has executed an Administrative Consent Order with Allegheny County Health

and evaluation of the Township’s sanltary sewer system. The tasks wi nelude,‘atdminimum:
e Sewer system mapping S LY
Sewer system dye testing/entorcement
Sewer system deficiency corrections
Hydraulic design capacity evaluation
SSO response plan
Flow monitoring
e Preparation O&M plan
= Feastbility study

Costs tor repairs are rough estimates only. The 1#&kof hard costs does not mean that the

Township will not be obligated to pe rm addﬁbnal repairs as part of the new Consent Order.

Impact on
Operating Expenses:

Order

Source(s)
of Funding:
]

Estimatcd Eapenditure Sxpense by Fiscal Year

i [ fen Year
Agtiviey pis 023 Wl ns 216 202~ 20 e | 30 p{HLT | Tutal
Asseusmenti
VMeonnoroe b .
Lirpoonerents 5 28t | 3NL ' 4 0L L4 4 4 ] 18, 4 Biboun P8 iy

k.



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Powers Run Sanitary Department: Public Service
Sewer Upgrade Program Area: Sanitary Sewers

Project Description:

This project was identified in our feasibility study submission to ALCOSAN. The project
would reduce surcharging in the Township’s sanitary sewer line.

Impact on
Operating Expenses:

Source(s)
of Funding:

Sewer Fund Revenue and a Grant for $100,000

2022
Proposal:

Expense by Fiscal Vear

Ten Year
2021 018 2009 2050 1031 Tatal

Activity 1022 1023
Pawers Rum Sam:tary
Sever U pgrade

15 3a5m - | - - | - 1§ 300000

(£
L]



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan
e
Project: Sanitary Sewer Department: Public Service
Push Camera Replacement Program Area: Sanitary Sewers

Project Description:

Replacement of the Rigid push camera used for sewer inspections is recommended.

Impact on

Operating Expenses:
Ongoing maintenance

Source(s)

of Funding: w
Sewer Fund Revenue %

2022

Proposal: %

An allocation of $5,500 is recommended in 2022.

4 ()

Esti pe eExpense by Fiscal Vear
| Ten Year
Arlivity iz b1} 2] 102, W25 1 0 028 e 2030 31 Total
[Ramtany Rewer Push
Camera 5 LMW . - . . - . - B 5.500
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Truck and Major Department: Public Service
Equipment Replacement Program Area: Vchicles and Equipment

Project Description:

The Township adheres to the Pennsylvania Department of Transportation's (PA DOT)
recommended schedule for the replacement of Township vehicles. However, it is recognized
that the Township may be able to extend the useful life of its vehicles beyond thosefpuidelines.
This practice of extending the useful life of equipment is referred to as th er
Program (ELP).

The vehicles currently in the ELP are as follows:

PA DOT
Vehicle

Unit 30, 1984 Ingersoll Rand Compressor $14,000

Unit 41, 2002 Skid Steer 44.600
Unit 40, 1999 CAT Payloader 123,000
Unit 20, 2004 Vactor 372,500
Unit 26. 1999 CAT Track Loader 200.000
Unit 33. 2005 Viking 20 Ton Trailer 37,000
Linit 25. 2006 Bobcat Excavator/Back hoe. 57,200
Unit 45, 2011 Walk-behind Loader € 2020 40,000
Unit 46, 2011 Case 580 Backhogd > 5%‘ a 2020 140,000
Unit 29. 2015 Lawn tractor traifegh £ 2022 5.500

0 TOTAL $1,033.800

Review of 2021 Purchase§Fp, o))
Unit #7. a 2016 Ford CreWh lity body and Unit #9, a 2015 Ford F250 4x4 pick-up truck
were replaced in 2021 “Replaber ént of Unit #21. a 1998 Case Backhoe, w/bucket and extendable

2022 Replasemaer: ]

Replac mé@;&f' [#35 and #36. Dinkmar Leaf Loaders with Titan Pro Plus units, Unit #70. a
200 J;%iﬁ bpwn Tractor and Unit 8. a 2015 Ford F-250 Quad Cab 4x4 Pick-up w/plow are
recor

tfd"'"g deddor 2022. Replacement of Unit #29. a 2015 Lawn Tractor Trailer scheduled for
2022%{& stponed until 2023.
-



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Truck and Major Department: Public Service
Equipment Replacement (Continued) Program Area: Vehicles and Equipment
YEAR VEHICLE DESCRIPTION ESTIMATED COST
2022 35 2012 Dinkmar Leaf Loader $88.878
36 2012 Dinkmar Leaf Loader 88,878
70 2008 John Deere Lawn Tractor 21,000
8 2015 Ford F-250 Quad Cab 4x4 Pick-up w/plow 43.940

Total 696
Impact on
Operating Expenditures:
No significant impact except for routine maintenance and re a\m

Source(s)
of Funding:

General Fund Revenue and Sewer Fund Reve .L_'-_;"i-,-_. :

2022
Proposal: @
An allocation of $242,696 is _. '# d in 2022 with $231,711 being charged to the

General Fund and $10,985 beai

aled Expenditure Expense by Fiscal Year |

Ten Year
Activity e L] L HOH) 2026 Y 2018 029 1030 bk Totzl
Truck & Major
Ewupment § 24 14 000 350,000 322000 561,000 444,000 377,000 53,000 - S 339909




TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

E;_rj Project: Truck and Major Department: Public Service
Equipment Replacement (Continued) Program Area: Vehicles and Equipment

Truck and Major Equipment Replacement Schedule 2023 - 2031

YEAR VEHICLE DESCRIPTION ESTIMATED COST
2023 45 2011 Walk Behind Loader $40 000
46 2011 Case 580 Backhoe w/3-way Bucket
Total
2024 18 2014 International 10-Ton Dump/Plow/Spreadeny *
14 2017 Ford F-550 4x4 Dump/Plowaprcader A
Total 0
2025 29 2015 Lawn Tractor Trailer 6,500
17 $175,000
19 $175.000
$356.500
2026 12 $238.000
43 52,000
.- 13 145,000
33 40,000
- 20 447.000
£922.000
2027 11 d $157,000
17 1L at onal 10- Ton Dump /Plow/Spreader 202,000
19 mational 10-Ton Dump/Plow/Spreader 202,000
5 otal $561.000
' 5 Ford F-250 Quad Cab 4x4 Pick-up w/Plow $30,000
2018 International 10-Ton Dump/Plow/Spreader 238,000
2018 International Crane Truck 210.000
Total $498.000
1999 CAT 931 Track Loader $199.000
1999 CAT 924 Payloader 178.000
3377.000



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Truck and Major Department: Public Service
Equipment Replacement (Continued) Program Area: Vehicles and Equipment

Truck and Major Equipment Replacement Schedule 2023 — 2031 (cont’d.)

YEAR VEHICLE DESCRIPTION

2030 8 2015 Ford F-250 4x4 Pick-up w/ptow
Total

2031
Total

GRAND TOTAL $3,213,500

£
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Emergency Equipment Department: Fire Protection/Ambulance
Assigned Fund Balance Program Area: Public Safety

Project Description:

In 2000, the Township initiated a policy of funding future emergency equipment purchases by
establishing an assigned fund balance.

Impact on
Operating Expenditures:

Source(s)
of Funding:

General Fund Revenue

2022
Proposal;

It is recommended that the Township continuc the allota of monies for the assigned fund
balance in 2022 at a level of $110,000,Lhis traﬁ;Ter will affect the balance sheet only due to
GASB Statement 54. G,

: Ten Year
Achivity 022 " 2026 017 1028 1029 pLIEN) 20131 Total
Emergeney Equpment
\ssizmed Find Balance | § 110,000

30000 110.000 110.0C0 110,000 0060 110,000 110.000 | § 1,100,000




TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Police Response Vehicles Department: Police
Program Area: Public Safety

Project Description:

Annual replacement of two (2) marked Police response vehicles and periodic replacement of
an unmarked vehicle. In 2023 hold one vehicle back from trade-in. This would, increase the
fleet from five to six vehicles. We would add a larger SUV such as a Chevrole
would provide additional space for officers and equipment and flexibility tqdim B
decrease dependence on an all Ford fleet. This would keep us with five qgeraile carSAvhile
any given vehicle is out for maintenance or repairs.

Impact on
Operating Expenditures:

Expense for gas, oil, tires & maintenance

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

An allocation of $80,000 j
and the transfer of all eq

T Estimated Expenditure/Fapense by Fiscal Year

Ten Year
Activity 1 i} 4 25 2016 027 2018 2029 2030 W Total
Puale Rewponse |
ghiglen 'l L AR LI 'I 45,300 144,040 Gy, 104 92.4080 95 600 98 404 150,000 100,004 | § EO3S.G00
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TOWNSHIP OF O’HARA
2022 -2031
Capital Improvements Plan

Project: Drone Purchase Department: Police
Program Area: Public Safety

Project Description:

Purchase a drone with a thermal imaging camera. A trained officer will operate the drone to
access disasters such as flooding and landslides, search for missing persons and monitor river
rescue emergencies.

Impact on
Operating Expenditures:
Expense for ongoing maintenance Q
Source(s)
of Funding: %
General Fund Revenue W
2022
Proposal:

An allocation of $10,000 is recommen ..@52

Ten Year

Activity 1022 2023 027 01 1019 1030 2031 Total

Drone Purchase § i0.00o -|Ss 10,000




TOWNSHIP OF O’HARA

Project: Handgun Replacement

Project Description:

Current technology being adopted by Police Departments around the country are “red dot”
sights on handguns. These sights preatly improve target acquisition and round agcountability.
Our current handguns are not compatible with this sight. Newer handguns are
to accept this technology. The goal is to purchase handguns equipped with g
holsters. The current weapons will be traded-in to reduce cost.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

No allocation is recommende

bl

Aetinity

2022 - 2031
Capital Improvements Plan

Department: Police
Program Area: Public Safety

0%

2027

2018

e

030

1031

Ten Year
Total

|Handiun Repiacement | §

s

21.600

(““\



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Engine/Pumper Replacement Department: Fire Protection/Ambulance
Program Area: Public Safety

Project Description:
Continuation of the Township’s Emergency Vehicle Replacement program.

Impact on
Operating Expenditures:

Increase in insurance premiums %
Source(s) Q
of Funding:
General Fund Revenue %\
2022
Proposal;
No vehicles are scheduled for replacement in 202%2 o allocation is recommended.

"Eapensc by Fiscal Year

| Bl i Ten Year
Activity 202 20123 E 2l ‘E_ 7 2028 1019 Bkl 1031 Total
Fore Truck | i ; |
Replacement 5 . - | 1,00 - - . - |S 3780000

s
a3



TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: Ambulance Replacement Department: Fire Protection/Ambulance '
Program Arca: Public Safety

Project Description:
Continuation of the Township's Emergency Vehicle Replacement program.

Impact on

Operating Expenditures:
Increase in insurance premiums
Source(s)

of Funding: %
General Fund Revenue %

2022

Proposal: %

No allocation is recommended in 2022.

Estimated, Fxpeudityre Expense by Fiscal Year

Ten Year
Aclivily 2022 023 Pk} ML 2017 028 029 pL:LL] 1031 Total
Ambulance v
Replacement H - - K . 285,000 - - . - |5 Solydd
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Rifles Department: Police
Program Area: Public Safety

Project Description:
The purchase of new rifles to equip each Police vehicle. This purchase would also include an

electronic sight for each rifle. Currently each officer has an assigned rifle, which would be
traded-in for new weapons equipped with the latest technology in sights.

Impact on
Operating Expenditures: Q

Ammunition and training

Source(s) m

of Funding: %
General Fund Revenue w

2022 %

Proposal:

No allocation is recommended for 2022

| Ten Vear
T 20128 1019 13 FL1 ] Tatzl

i : : A -4s 1700

33



TOWNSHIP OF O'HARA
2022 - 2031
Capital Improvements Plan

Project: E-Ticket Software/Hardware Department: Police
Program Area: Public Safety

Project Description:
Police Departments and Courts are migrating to electronic traffic and non-traffic citations.
This requires software and hardware including in-vehicle printers. Violations are entered and

immediately docketed in the District Court system.

Impact on
Operating Expenditures:

Routine maintenance and supplies

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

No allocation is recommended for 2092,

igdre Eapense by Fiscal Yeasr
. Tem Year
Actisity 1022 26 2027 1028 p{31] W30 2031 Total
E-Tichet
Sartware Hardware H =Tt L 11.000
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Taser Replacement Department: Police
Program Area: Public Safety

Project Description:
Replace current tasers with new models and updated technology.

Impact on
Operating Expenditures:

Expense for maintenance and cartridges %
Source(s) %
of Funding;: '
General Fund Revenue %\
2022
Proposal: \
No allocation is recommended for 2022. %

J

Activity 1022 023 w7 | s 1019 2038 por]]

| ! Ten Year

Total

| e g e

T aser Replazesient 5

18000




TOWNSHIP OF O’HARA
2022 - 2031
Capital Imprevements Plan

Project: Body Worn Video Cameras Department: Police
Program Area: Public Safety

Project Description:

The department currently utilizes body worn cameras from Digital Ally. Normal wear and tear
and technology improvements will require periodic replacements.

Impact on
Operating Expenditures:
Routine maintenance and digital storage Q
Source(s)
of Funding: %

General Fund Revenue

2022 w
Proposal:

No allocation is recommended for 20

B 1O
S

m&"' tapense by Fiscal Year
g Ten Year
2028 mT 1028 1019 050 2031 Tatal

Activity 3] aly
Body Worn Video
[Carmeras 5

540,000 - - <18 50.000




&

TOWNSHIP OF O’HARA
2022 -2031
Capital Improvements Plan

Project: In-Vehicle Video Cameras Department: Police
Program Area: Public Safety

Project Description:

Technological advances and normal wear and tear will require periodic replacement of in-
vehicle cameras.

Impact on

Operating Expenditures:
Routine maintenance and digital storage Q
Source(s)
of Funding: \
General Fund Revenue %
2022
Proposal: %

No allocation is recommended for 2022.

| imaiig o] tEhncnse by Fiscal Year
¥ T - =

|Activity 112 2023
{1n-vehicie Viden
iCameras H

Ten Year
1028 b1k ] oM 031 Total

50,000 - - 1S 10,000




TOWNSHIP OF O’'HARA
2022 - 2031
Capital Improvements Plan

Project: Handheld Portable Radios Department: Police
Program Area: Public Safety

Project Description:

Normal wear and tear and updated technology will require the periodic purchase of handheld
portable radios and holsters.

Impact on
Operating Expenditures:
Maintenance Q
Source(s)
of Funding: %

General Fund Revenue

2022 \W
Proposal: %
¢

No allocation is recommended for 2022,

Ty

[

‘Expense by Fiscal Year
| Ten Year

027 1028 Iily ke ELE] Total

helivity 1012 3

Partable Radies 5

22,840 -|s  22sm

4l
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Municipal Building Entry Doors Department: Public Service
Program Area: Municipal Building

Project Description
Replace Municipal building entry doors with automatic doors for ADA compliance. In
addition, an air curtain system will be installed to prevent hot or cold outside air from entering

the lobby.

Impact on
Operating Expenditures:

None

Source(s)
of Funding;

General Fund Revenue

2022
Proposal:

An allocation of $60,000 is recommended in 20@ for replacement of the Municipal building
entry doors with an ADA compliant dbprsystem.

E:penu Iy Fiseal Year

Ten tear
T s 2 b L) 030 P Total

Exctininy 1n
Muncipsl Bulding |
|Efsry Daors |5 .00

-5 &0 000

41



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: HVAC Desigo Control Point Department: Public Service
Program Area: Municipal Building

Project Description
New HVAC Desigo control point webserver workstation. The new touch panel will connect
to cxisting BAS webserver for state-of-the-art building automation. The old system is no

longer being serviced by Orical.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

An aflocation of $15.000 is recommended @2022 for replacement of the HVAC control

SYSIE[TI.
te aditure/Expense by Fiscal Year
Ten Year
Activity 022 2013 2026 0517 18 019 2034 031 Total
Desigo Canrral iy R
S stermn 5 15000 - . - - - - - - |5 15.000
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TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Municipal Building Department: Public Service
Assigned Fund Balance Program Area: Municipal Building

Project Description

The designation of funds for future capital improvements to the municipal building has been
made annually since the construction of the building in 1995.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

balance in 2022 at the established level of Sl0.0QBa This transfer will affect the balance sheet

—
{

| Ten Year
|Activtty 2022 L] bl g 1028 2619 1030 2031 Total
Munieipa’ Balding Sl

[\smedFund Balazee | § 10000 1 10 JGFF woo]  wmo|  woon| 10000 100665 100.000




TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Public Service Storage Department: Public Service
Building Replacement Program Area: Municipal Building

Project Description
Replace the existing Public Service equipment/material storage building with a new 32" x 72°

steel storage building. The new building will have a higher ceiling to allow greater storage
options.

Impact on
Operating Expenditures:

None

Source(s)
of Funding:

General Fund Revenue

2022
Proposal:

No allocation is recommended for 202

Tem Year
Metivity i W7 2028 1129 p{IA 1] 2031 Tota)
P*ublic Serstee Storage
Bulding § = |§ 200000

+4



&h

TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Long Range Plan Department: Administration
Program Area: General Government

Project Description:
Update the Township’s Comprehensive Long Range Plan.

Impact on
Operating Expenditures:

None w
Source(s)
of Funding:
General Fund \
2021
Proposal:
An allocation of $30.000 for is recommended for% of the pian in 2022.

Estimated Fipenditere Expense by Fiscal Year

. Ten Year
Activity 10221 023 | B4 2027 028 1029 203 2031 Tatal

- |5 30.000

Lony Ranye Plan

45



TOWNSHIP OF O’HARA
2022 - 2031
Capital Improvements Plan

Project: Equipment Purchases Department: Administration O
Program Area: General Government

Project Description:
Several items in use in the administrative offices meet the definition of a capital

improvement due to their cost and estimated useful life. Planning for their future
replacement should occur at this time.

Server: A new server and related equipment/software should be budgeted
Impact on
Opcrating Expenditurcs:

None

Source(s)
of Funding:

General Fund and Sewer Fund Revenue

2022
Proposal:

No allocation is recommend

., Egfisatcd Expenditure/Expense by Fiscal Year
L Tradl b Ten Year
AcHvity 12 2016 plizad 2028 2029 030 3 Total
Equpment Purchases 42,000 - - - -}5 42000

46



